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Key actions
Internal control in transforming entities gives rise to the following 
key actions:

1.	 Appreciate the forward movement of technology and data 
together with the impact on internal control.

2.	 Look to opportunities to embrace technology through 
automation and continuous monitoring.

3.	 Appreciate the need to include non-financial elements into 
internal control, accepting the need to develop new skills and the 
challenges of different data formats.

4.	 Develop the necessary skills, both technical and inter-personal, to 
be able to implement internal control in the transforming entity.

5.	 Implement skill development activities focused on control across 
the second and third lines.

Purpose of internal control
What do we see as the purpose of internal control in an entity?
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Significant effort required
What areas do we see as requiring significant effort post-transformation?

How technologies improve internal control
What is the extent to which the following technologies improve or 
significantly improve the internal controls?

Hybrid working
How did hybrid working impact the effectiveness of internal controls?

Impact of transformation on the risk
What do we see as the impact of transformation on the risks  
of internal control?
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Detection of fraud, 69%

Prevention of fraud, 
83%

Minimisation  
of risks, 89%

Protection of 
assets, 80%

Promotion of efficency, 53%Adherence to regulations, 78%

Adherence to legal 
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Protection of 
information, 63%

Enhancing data quality, 
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Challenges in internal control
What do we see as the challenges in internal control in our entities?
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Lack of appropriately skilled staff, 46%

Not having the 
right data, 19%

Not having access 
to the right data, 
17%

Technology advances  
compromising existing  
internal controls, 37%

Lack of executive 
emphasis, 41%

Lack of cost 
effectiveness of 

compliance, 31%

Lack of governing 
board oversight, 31%

  Pre-transformation
  At present
  Post-transformation

Impact of transformation on the effectiveness
What do we see as the impact of transformation on the 
effectiveness of internal control?

20%

40%

60%

Highly ineffective, 5% 1% 1%

Ineffective, 
19% 14% 7%

Satisfactory, 
48% 45% 28%

Effective, 17% 30% 31%Highly effective, 5% 8% 17%

Not applicable, 
2% 0% 8%

Don't know, 
4% 2% 8%

Significantly 
decreased

Decreased Remained 
the same

Increased
0%

10%

20%

30%

40%

50%

Significantly 
increased

30%
24% 27%

5%8%

0%

20%

40%

60%

80%

100%

RP
A

 / 
IA

A
na

ly
tic

s 
Pr

oc
es

s 

A
ut

om
at

io
n

M
ac

hi
ne

 L
ea

rn
in

g

A
rt

ifi
ca

l 

In
te

lli
ge

nc
e

U
se

 o
f A

PI
s

C
lo

ud
-b

as
ed

 

ap
pl

ic
at

io
ns

D
at

a 
an

al
yt

ic
s

D
at

a 
m

in
in

g

RF
ID

Pr
oc

es
s 

M
in

in
g

30%
45%

30% 32%
41%

52%
62%

45%

17%
33%

0% 10% 20% 30% 40% 50%

Significantly increased

Increased

Remained the same

Decreased

Significantly decreased

6%

21%

32%

24%

6%

Internal control and ESG
Those who agree or strongly agree that they 
need to apply their internal control framework 
to non-financial and ESG reporting:  82%

Internal control and the transformation of entities
This infographic provides a summary of the survey results from the joint internal control and transforming 
entities survey conducted in March 2022.  


